
 
 

1 
 

Volunteer Meeting (Zoom platform)  

Monday 09 November 2020 from 17:30 to 19:00 

Notes and Actions  

 

Present: Volunteers: Chris Marks (CM) – Polegate, Dr Isaac Suleman (IS) MBE – Eastbourne, John 
Curry (JC) – Bexhill, Tony Moore (TM) -Winchelsea, Harriet Vogt (HV) Herstmonceux, Alan Keys 
(AK), Jane Gorringe (JG) – Pevensey, Marilyn Evelyn (ME) – Crowborough and Gwladys Mabb (GM), 
Eastbourne 
 
Healthwatch East Sussex Staff- Elizabeth Mackie (EM), Volunteer and Community Liaison Manager, 

Kate Richmond (KR), Community Engagement Officer, John Routledge (JR), Director and 

Sue Wells (SW), Administrator 
 
Board: Vanessa Taylor (VT), Edward Peasgood (EP) and Liz Lash (LL)  
 
Apologies:  
 
1. Directors Report – JR 
 
This report will deal with 3 times mainly: 

1. Our work around lockdown 2 
2. Short term work programme 
3. Long term work programme 

 
1. Our work around lockdown 2 
 
‘Tell Us – Ask Us’ Healthwatch campaign in Sussex  

The campaign will start week 16th November and will run for around three weeks in partnership 

with HW Brighton and Hove and HW West Sussex and will be led by HW East Sussex. 

For HWES Charlie Rustem will lead on the digital campaign (web and social media), radio and 

local press and Kate Richmond will lead non digital campaign, co-ordinating leaflet distribution 

at food banks, homeless outreach services and temporary accommodation etc – with practical 

support from Team, Board and volunteers to get leaflets out. 

The pathway through which people make contact will include social media, information and 

signposting, Feedback Centre, email and enquiries line.  

The two other HW’s will be responsible for their own comms distribution and social media 

campaigns during lockdown and produce a local report based upon feedback they receive.   

HWES will also pull together a Sussex wide report at the end of campaign (before Christmas) 

FIRST DRAFT of leaflet below 
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2. Short term work plan 

There are a number of HW in Sussex joint projects being done in partneship with HW Brighton 

and Hove and HW West Sussex 

HW in Sussex Autism Project - This will be led by HW West Sussex, aims to get lived 

experiences from a small number of users across Sussex, have two partners who will deliver 

the project. 

  

HW in Sussex Hospital Discharge Programme - This will be led by HW West Sussex and aims to 

have in depth conversations with a small number of patients across discharge pathways 1 to 3. 

At the moment in the planning stage, with a Jan start date projected  

 

HW in Sussex Care Home Project - This is being led by HW East Sussex, and there is webinar 

is being held on the 10th November from 17:00 to 19:00, to date there have been 120 bookings.  

 

Dental concerns – we are looking to work with our HW partners in Brighton and Hove and West 

Sussex and maybe wider, as we are all getting the same issues around access to complaints 

about dentists, and how to get a reply from NHS England 

 

HWES Work 

 

Hospital Discharge Wellbeing Project 

To date in excess of a thousand patients have been contacted. 

It was mentioned that patients are being told they will be contacted with a week of discharge, 

but we are slightly behind the agreed date for contact, but this has an advantage as in the 
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majority of cases, patients are not hearing back from the hospital until approx. 3 weeks after 

discharge.  It was agreed in principal that the project would be extended to end of March 

2021, subject to agreement with ESHT. Confirmation due on the 4th Nov. 

It was agreed to have a pause in December, but to include discharges during November to see 

if lockdown made a difference and look to limit the number contacted to 100 per week 

Havens Health – there has been a high level of concerns about access to a Doctor’s surgery in 

Peacehaven.  We are working with the surgery and the CQC on an action plan to improve the 

situation 

There is a Healthwatch Advisory Group (HWAG) meeting happening soon, where we will be 

able to discuss any common issues with our partners 

We are looking at our policies and procedures to make sure they are fit for purpose and 

revising if needed. 

We are changing our survey software and will offer training for anyone that uses this 

3. DRAFT ESCV Work Plan 2021 to 2024 

 

Context 

ESCV 

Healthwatch (Balance local, ICS in Sussex, regional and national) 

COVID-19 

 

Key themes of culture and strategy 

Public voice in design, commissioning and delivery of public services 

Service Integration (Health and Care and beyond) 

Partnership Working and Stakeholders 

Gathering and Using Intelligence 

Reducing Inequalities 

Prevention – golden thread 

Social Determinants of Wellbeing 

VCSE 

 

Three-year projects 

VRAC 

Acute Enter & View 

Care Home Enter & View 

Digital Access to Services 

Primary Care 

Adult Social Care 

Mental Health 

Safeguarding 

 

Annual Projects 

Priority setting with public and partners 

Local Listening Tours 

Annual campaigns 

Annual Event 

Project Advisory or Steering Groups 
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Business Development 

Healthwatch Contract 

Healthwatch Plus 

Diversification through ESCV (Engagement at core) 

Priorities in advance 

Opportunism 

 

Governance 

Appointment of Directors 

Board 

Sub Committees 

 

Staff and Volunteers 

Recruitment 

Retention 

Support 

 

Technical 

Office 

IT 

Data 

Policies 

Insurances 

 

JR to send fuller report  
 
4. PPG Forums – how do we engage? 
 
There are 4 Primary Care Networks in the East Sussex area - Greater Wealden/High 
Weald/Lewes/Havens 
 

Greater Wealden PCN  
 

High Weald PCN Foundry Healthcare 
Lewes PCN 

The Havens PCN 

Clinical Director -   
Dr Ragu Rajan 

Clinical Director -    
Dr David Roche  

Clinical Director -    
Dr Phillip Wallek  

Clinical Director -   
Dr Geraldine Vaughan  

Bird in Eye Surgery 
 

Ashdown Forest 
Health Centre 

School Hill Medical 
Practice  

Chapel Street Surgery  
 

Buxted Medical 
Centre  

Beacon Surgery  
 

St Andrews Surgery  
 

Meridian Surgery  
 

Heathfield Surgery  Groombridge & 
Hartfield Medical 
Group  

River Lodge Surgery  
 

Quayside Medical 
Practice  
 

Herstmonceux Health 
Centre  

Rotherfield Surgery  
 

 Rowe Avenue Surgery 
 

Mid Downs Medical 
Practice  

Saxonbury House 
Surgery 

  

The Meads Medical 
Centre  

Wadhurt Medical 
Group  
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Volunteers who are on the PPG for their practice where asked to take information from HW to 
their PPG and let us know of any feedback from their PPG 
 
 
5.  Issue at Buxted Surgery 

 
Linda Pugsley reported on the 9th 
November she had been 
contacted by the Buxted Surgery 
as they had issues with their 
phone system, and because of 
this had loads of patients turning 
up at the surgery, and because 
they could not access the 
building, becoming abusive 
toward the staff, so she put the 
notice on the left on Facebook. 
 
 
 
6.   Campaign on Childhood Obesity  

It was noted that childhood obesity in East Sussex is amongst the highest in the Country 
and did HW want to do a campaign on this.  It was agreed to take this away and look at 
much more detail as this could have an effect on some people’s mental health, and other 
factors such as money issues, if you are on a low income, why is the cost of healthy eating 
much higher than processed food, if you are living in overcrowded accommodation in an 
area where there is limited access to outside space, should you be made to feel bad for 
this 

 
7. Updates on Activities: 
 
Hospital Discharge Well-being checks  
Thank you to all those of you that have been involved 
To date we have allocated 1200 patients and on average are contacting them 21 days after 
discharge, which is later than the agreed target, but those doing the project feel this is the 
sort of timescale we should be aiming for, as any sooner, patients have not received any 
updates from the hospital. 
There is meeting taking place later in the week about an extension of the project 
Will update more once more details are known 
 
Sussex-wide activity looking at different pathways 
In partnership with the other Healthwatch’s in Sussex, we are looking at smaller, more 
targeted project which will look at patients on pathways 1 to 3, and will follow them through 
from pre hospital, in hospital, and then when home for approx. 3 months. 
Will update more once more details are known 
  
Relatives & Friends of Care Home residents webinar – 10th November 5 – 7 pm Zoom 

The event is going to cover what care homes have done to keep families connected over the 
last few months, and to find out the experiences of carers/care homes and those living in care 
homes, and find out what we learn from the past six months 

There will be lots of opportunities to ask questions relevant to your experiences as well as 
have your voice heard. Also joining the event will be NHS staff, representatives from local 
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Adult Social Care and Public Health Teams and support available from Carers groups and 
charities.   
 
Pilot virtual Enter & View to care home residents 
A cluster of Care Homes in the Bexhill area have been IT equipment to enable them to keep in 
touch with family and friends.  We are still looking at how to run this, and EM/JC to see if 
other Care Homes have the IT equipment and see if they would be willing to take part in a 
virtual enter and view.   
 

8. Volunteer Activity 
 
Social Meeting – Zoom 
We are aware that there is not really the opportunity for a more social aspect to these 
meetings, to enable you to get to know each other better, or discuss any projects we are 
undertaking 
ALL to let Elizabeth Mackie know if they would like us to set something up 

 
Meeting with other Sussex Healthwatch Volunteers 
Volunteers asked if it would be possible to have a Sussex wide Volunteer session to enable 
them to meet other volunteers and exchange ideas.  EM to see if she can sort 
 
Skills Audit/Background and Interests  
EM to look to sort skills audit and if not done so can volunteers send EM a short bio on 
themselves. 
 
Training Programme –  
This will be made up of a small group to look at the training we offer, and how to provide 
training for mentors.   
 
 

Zoom meeting dates –  

 
25 November from 10:00 to 11:30 

 
09 December from 10:00 to 12:00 

 
Elizabeth Mackie will send out invites closer to the time 

 
 
 
 
 
 


