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Volunteer Meeting (Zoom platform)  

Thursday 07 Jan 2021 from 14:00 to 16:00 

Notes and Actions  

 
1. Present 

 
Volunteers: Geoff Smith (GS) – Bexhill, Gwladys Mabb (GM) – Eastbourne, John Curry (JC) – Bexhill, 
Dr Isaac Suleman (IS) MBE – Eastbourne, Tony Moore (TM) -Winchelsea, Chris Marks (CM) – Polegate, 
Tim Sayers (TS) – Peacehaven, Harriet Vogt (HG) – Herstmonceux, Jane Gorringe (JG) – Pevensey, 
Alan Keys (AK) – Uckfield, Marilyn Eveleigh (ME) – Crowborough, Cecile Stheeman (CS) – 
Eastbourne, Janet Springate (JS) – Eastbourne, Jane Gorringe (JE) – Pevensey and Linda Pugsley 
(LP) - Buxted 

 
Healthwatch East Sussex Staff- Elizabeth Mackie (EM), Volunteer and Community Liaison Manager, 

Kate Richmond (KR), Community Engagement Officer, John Routledge (JR), Director, 
Aimee Brinkhurst (AB), Information and Signposting Officer, Simon Kiley (SK) Evidence and Insight 
Manager and Sue Wells (SW), Administrator 

 
Board: Roger Sweetman (RS), Keith Stevens (KS), Vanessa Taylor (VT) and Liz Lash (LL) 

 
2. Apologies:  Phil Hale and Rosie Way 

 
3. Notes, and actions from previous meeting 
 

• What about those without the mental capacity to make an informed decision around 
COVID-19 vaccine?  AB to look at what is in place and let EM know 

 

• Meeting with other Sussex Healthwatch Volunteers - Volunteers asked if it would be 
possible to have a Sussex wide Volunteer session to enable them to meet other 
volunteers and exchange ideas.  EM to see if she can sort 

 

• Printing of letters from Ophthalmology - It was mentioned that the letters received 
from Ophthalmology, are not always clear in regard to what is being asked for, but are 
in font that is very hard to read 

EM/KR to see if we can do a mystery shop of letters from all departments 

 

• Dent-Aid - Still hoping to start some clinics in the Hastings and Eastbourne area in the 
New Year.  We are looking to do an Enter and View of service, so will be doing our own 
risk assessment on top of the risk assessment that Dent-Aid have done.                                                                
Anyone that would like to part of the Enter and View please let EM and/or KR know 

Anyone that would like to volunteer to help with meet and greet as from March please 
let EM know 

 

4. Directors/General update – including updates on proposed activities, new lockdown 
and vaccine roll out 

JR explained that one of his early priorities for January is to flesh out the ESCV and 

Healthwatch workplan, initially for the last quarter of 2020/21 and then for 2021/22. We are 

in a very challenging time for health and care services so it is more important than ever that 

we deploy our finite resources in a way that achieves a balance between supporting local 
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health and care services while continuing to gather feedback from the public and act upon any 

concerns.  

Due to the complexity and importance of the decisions we need to make,  we are discussing 

options with Healthwatch volunteers, Board members and staff as follows: 

ESCV and Healthwatch East Sussex Priorities for January to March 2021 

There are a high number of potential priorities for us at this time so I value volunteer views on 

which ones we progress first over the next few months. I have outlined a shortlist of five 

priorities but there may be other priorities if you think they should be considered.  

I would like to ask you to your views on what we do first, bearing in mind that lower ranked 

priorities may be delayed but not dropped.  

1. Checking accuracy, usefulness and timeliness of GP and Dentist websites and Out Of 
Hours messages (could be two projects) 

Most public feedback we receive is on primary care and ‘mystery shopper’ work is a good way 

for us to assess information available to the public and for working with volunteers. We could 

extend this work to include Pharmacy. The GP work could include looking at the impact of 

their major role in the vaccination programme through Primary Care Networks (PCNs). The 

Dentistry work could include looking at what private treatment is available compared to NHS. 

Alongside this mystery shopping we would also make direct and targeted appeals to the public 

to share with us their experiences of using primary care services. We are in discussion with 

Healthwatch in Brighton and West Sussex about aligning our work in this area together with the 

CCGs. 

 

2. Wellbeing checks for patients following discharge from hospital 
This service was delivered by Healthwatch staff and volunteers between August and November. 

Following submission of a report in December, the project is now paused. Funding is available 

from East Sussex CCG to resume a service until the end of March 2021 (following modifications) 

but we would need ESHT to agree any resumed service. COVID cases in East Sussex have led to 

large increases in hospital admissions in recent weeks which may mean significant changes in 

the hospital discharge experience for patients.  

 

3. Gathering public feedback on the COVID vaccination roll-out 
We are already supporting the Sussex Health and Care Partnership to generate frequently 

asked questions and responses on their website, based upon feedback we receive. There is 

potential for us to be more proactive in seeking public views on public experiences of receiving 

vaccinations (including carers) and their perceptions on how well the vaccination programme is 

working. We are in discussion with Healthwatch in Brighton and West Sussex about aligning our 

work in this area. 

4. Volunteer Support and Development 
We are keen to enhance the volunteering experience of Healthwatch volunteers to support 

recruitment and retention and to develop more in-kind support for the VRAC project. This 

involves 1:1 meetings with individual volunteers, ongoing volunteer support on projects, 

regular volunteer meetings, recruitment campaigns and preparing for ‘investing in volunteers’ 

accreditation this quarter. Volunteers underpin the entire Healthwatch work programme and 

have the potential to help grow wider ESCV projects as well. 
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5. Governance 
We have a rolling programme of reviewing our policies and procedures to ensure they are 

comprehensive, relevant and up to date. Although some reviews could be delayed, it is 

particularly important that our external facing policies are fit for purpose and that we have a 

full suite of relevant policies up to date and in place before the tendering exercise for 

Healthwatch is announced later in 2021 (probably autumn). Staff appraisals normally take 

place around March and we have a review of the appraisal process with the HR Subcommittee 

at the moment. 

In addition to the potential priorities above, we existing commitments in our work plan for 

January to March already such as  

• Follow-up to our Care Home work, including three ‘forum’ meetings (new commission 
from SPFT) 

• Development of our European project (VRAC) 

• Developing our annual work plan and budget for 2021/22 

• Supporting DentAid services for homeless people in Hastings and Eastbourne (from 
March) 

• Supporting Healthwatch in Sussex developments  

• Supporting East Sussex VCS Alliance developments  

• Developing an ESCV/Healthwatch Communications Plan (by March) 

• Ongoing development of IT, business opportunities, commitments to strategic boards, 
Safeguarding and ESCV Board and Subcommittees  

 
5. Information and Signposting Service – Aimee Brinkhurst 
Aimee introduced herself and gave an overview of the Information and Signposting service 

The service is very busy and has almost double the number of enquires compared to this time 

last year.  There have been a number of enquires about Care Home Visits 

There is a FAQ on website about COVID-19 

16 of the most recent enquires came from the recent hospital discharge project that was done 

and from 22nd Dec to 3rd Jan, (when the office was closed) 

 

• 6 attempted calls (from different numbers), of which 1 left a voice mail m (about COVID-
19 vaccine) 

• 4 FAQs emails via website form 

• 1 GP complaint email 

• 1 ESHT complaint email 

• 1 care home visiting restrictions complaint  

• 14 FBC reviews, 11 of which were HavensHealth (2 positive, 9 negative) 

As always remember if you use any Primary Care or Hospital 
service please leave a review on our feedback service –   

healthwatcheastsussex.co.uk/services 

 
 
 
 
 

https://healthwatcheastsussex.co.uk/covid19vaccinationhub/
https://healthwatcheastsussex.co.uk/services
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6. Activities updates:  
 

• HWES Hospital Discharge well-being checks - have held an end of project meeting, and 

finalising the report, when final report done, this will likely be shared confidentially by 

email or posted in the volunteer login area and will have accompanying information and 

guidance. However when it goes it, volunteers will NOT be able to share it.  
 

• Pan (HWiS) Sussex Hospital Discharge Proof of Concept Pilot - Have held a planning 

meeting and agreed to defer the project to March/April 

 

• Supporting Care Home relatives/family carers - Pleased to say that we have funding to 
do more sessions.  The 1st one is planned for the end of January  

 

• Pilot virtual Enter & View to care home residents - A cluster of Care Homes in the 
Bexhill area have IT equipment to enable them to keep in touch with family and friends.  
This has been postponed to March/April  

 

 

7. Review GP/Dental Websites                                                                                                     
 
The CCQ have undertaken a review of some GP surgeries in the Bexhill/Hastings area, and we 
are reviewing our options for projects to take forward with staff and board over next week and 
will then decide which projects to take forward and when.  
 
8. Volunteer Support 

 

• Skills Audit distribution - EM to look to sort skills audit and if not done can 
volunteers send EM a short bio on themselves. 

 

• 1:1 Annual Discussion Meetings – timetable currently being drafted, and volunteers 

can choose to have with Elizabeth/Kate/Roger Sweetman (Non Exec Director) and 

Liz Lash (Non Exec Director). 

 

• Training Dates - timetable currently being drafted - (training was suggested on how 
to use social media effectively - more about messages that can be used) 

 

• Update on Actions from Volunteer Development Day - timetable currently being 

drafted 

 

• Feedback from Staff/Board session Phil Hale – this was deferred as Phil was not at 

the meeting 

 

 

9. Feedback on Reports  
 

• Care Home Webinar Report – on HW website  

 

• Sussex Dental Report – on the HW website  

 

https://healthwatcheastsussex.co.uk/report/staying-connected-webinar-report/
https://healthwatcheastsussex.co.uk/report/nhs-dental-services-in-sussex/
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• Sussex-wide PTS – on the HW website  

 

• Ask Us, Tell Us - still in draft format, will be uploaded to website when finalised 

 

• HWES Hospital Discharge wellbeing Checks – this will likely be shared confidentially 

by email or posted in the volunteer login area and will have accompanying 

information and guidance. However when it goes it, volunteers will NOT be able to 

share it.  
 

10. Volunteers Round Robin 
 

Questions around COVID-19 vaccine – it was stated that some GP/PPG’s are not aware of 
what is happening, ie who has had the vaccine, when they had, the type. 
Will there be ‘proof’ that you have been vaccinated 
Are those that have been vaccinated being told they need to be aware that they still need to 
social distance, and unless exempt wear a mask when in public places? 
There is one GP in each ‘area’ doing the vaccine and covers 6/8 surgeries in the area.   
You must wait until you are contacted by the NHS and GP’s have no input into who gets the 
vaccine and when 
There are issues around retired NHS staff volunteering to help with the vaccine delivery 
What is meant by ‘local’ exercise? 
 

GP/Primary Care Update - We are part of the task and finish group along with the CCQ and the 
CCG and the GP Practice in Peacehaven about a number of enquires that have come into us 
around how to access the GP, as phones calls are not been answered and you cannot access the 
surgery without having a phone consultation first. EM is attending the next PPG meeting.  

11. A.O.B. 
 

Healthwatch Website – this has had a refresh.  It was asked if the website has the option to 
have a dark background with white font?  EM to check with Charlie Rustem and GS to check as 
user and update EM. 
 
Materials to COVID-19 vaccination areas - EM to check out if possible (and what is required), 
to have printed material available at vaccination points 
 

Healthwatch on Seahaven FM – We now have a regular slot on Seahaven FM, and am planning 
a follow up recording to include the follow on support activity we will be delivering with SPFT.   
If you would like to listen to the most recent interview it is available for 30 days from the 05 
Jan on http://listenagain.seahavenfm.com/index.php?id=49888, the Interview starts 30 
minutes in. 

Has anyone used the NHS 119 service – This is the trace and test number?   

                                                          
 
 
         
 

https://healthwatcheastsussex.co.uk/report/healthwatch-in-sussex-reports-on-patient-transport-services/
https://healthwatcheastsussex.co.uk/
http://listenagain.seahavenfm.com/index.php?id=49888
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Zoom meeting dates – 
 

Tuesday 19th January from 5.00 to 6.30 pm 
Tuesday 2nd February from 2.00 to 3.30 pm 

Thursday 18th February from 5.00 to 6.30 pm 
Tuesday 2nd March from 10.30 to 12.00 

Wednesday 17th March from 5.30 to 7.00 pm 
Thursday 8th April from 10.00 to 11.30 am 

Elizabeth Mackie will send out invites closer to the time 

We are pleased to say that on Thursday 18th 

February Louise Ansari is joining us. 

Louise is on the governing body of the CCQ, and has had a 

career in communications and engagement including roles in 

local and national government, and in health bodies and 

charities including Diabetes UK. Louise is an experienced board member, having served 

on the board of the Medical Research Foundation amongst other governance roles. 

Louise is currently the Director of Communications at the Centre for Ageing Better and 

is a published author. 

As always remember if you use any Primary Care or Hospital 
service please leave a review on our feedback service –   

healthwatcheastsussex.co.uk/services 

 

https://healthwatcheastsussex.co.uk/services

