
 

HWES Annual Event – July 2021:  

Volunteer and Health 
 

Context 
 
This document provides a summary of the discussion which took place during the workshop on Volunteering and Health held as part of the 
Healthwatch East Sussex Annual Event 2021 held on the 21st July 2021. 
 

Key points from the discussion: 

Workshop participants were asked for their views and experiences, and these were used to generate answers to the three questions below. 
Under each question is a summary of the main discussion points.   

 

Topic  Comments  Thoughts/actions to take 
forward 

Introduction & Welcome 
 

  

NHS Responders Scheme  
Phil Hale, a Healthwatch 
Volunteer to give us an 
overview of the NHS 
Responders Scheme. He 
had recently compiled a 
report to analyse the 
findings of the scheme in 
Sussex which included 

It was queried who the report was sent to and what 
response was received. Phil explains that the report was 
commissioned by NHS and partners and that several reports 
were commissioned across England. Phil said the report did 
not provide solutions to problems, but the evaluation of the 
findings threw up key issues including debt management, 
food poverty and mental health. More organised help would 
be required, and it was suggested that organisations would 

Local level initiatives seem to be 
more effective in responding to 
changing needs. More focus 
needed on local response.  



 
Eastbourne and Hastings. 
NHS England realised 
from the onset of the 
pandemic and the 
lockdown many people 
would need help with 
their everyday living so 
they set-up the NHS 
Responders Scheme 
recruiting volunteers. 
Phil gave us a few details 
and told us that the Full 
Report and an Executive 
Summary were on the 
Healthwatch East Sussex 
website. 

need to adapt, and that additional training be needed to 
meet peoples’ needs. 
 
Phil comments that volunteers will likely need to be trained 
to help offer support around specialist topics/needs that 
have come out of the pandemic, it was asked who can 
provide this training if not statutory bodies, and Phil 
explains that many small/medium voluntary orgs are bidding 
for funding to offer training around key topics such as debt 
management 
Phil noted that the local version on the NHS responders 
scheme appeared to be more effective than the national 
level scheme which appeared to train volunteers but then 
not assign them with tasks for long periods of time which 
can leave volunteers feeling disengaged.  
 

 Question 1. Who here has 
volunteered in the last 12 
months? Did you 
volunteer as a reaction to 
the pandemic or for 
another reason?  
 

One attendee is a long-term volunteer with Healthwatch, 
they found during the pandemic they diversified the way 
they volunteered, both in who they volunteered with and 
what they did.  
 
Another attendee started volunteering at vaccination hub 
during the pandemic. They noted that NHS responders 
volunteers (national) were allocated to hubs and many said 
that they had waited a long time for a role to be given to 
them after they signed up.  
Phil added that there were times of high and low demand 
that left some responders with little to do until the hubs 
opened.  
 

Volunteering has greatly 
diversified in the last 18 months 
with volunteers giving time in 
very different ways than before, 
combining digital and face to 
face engagement. The type of 
person who volunteers also 
appears to have diversified with 
many younger people 
volunteering for the first time.  



 
One attendee mentioned in the chat that South East Water 
offer their employees (900 plus) a day to volunteer each 
year with community projects.  
 
Jessica notes that Healthwatch East Sussex has done this by 
fortnightly volunteers’ meetings and weekly Covid vaccine 
‘Drop-ins’ on Zoom in order to keep volunteers engaged and 
motivated.  
 

 Question 2) What is 
currently happening from 
people’s experiences? Do 
you feel that the 
pandemic has 
changed/shaped 
volunteering? How so? – 
Jessica Gee  
 

One attendee talked about how they felt their organization 
had to become more agile in response to quickly changing 
needs and circumstances while trying to balance the need 
to keep everyone safe and follow proper procedures.  
 
Another attendee noted that they felt shocked by the 
diversity of volunteers present at the vaccination hubs, 
particularly the wide range of ages as they had had a 
preconception that volunteers were mostly older/retired.  
 
Someone commented that their organization had adapted to 
remote working well and that some volunteers found it 
preferable, and that remote working had widened their 
catchment area for volunteers.  
 
It was commented that there had been some real successes 
at Healthwatch East Sussex with using primarily digital 
engagement, for example the Young Healthwatch project, 
which has seen young volunteers recruited and inducted 
remotely. 
 
It was queried how attendees and HWES had delt with issues 
of digital exclusion in the chat. Jessica responded that 

Many attendees felt that their 
organizations were struggling to 
find the balance between 
needing more volunteers quickly 
to respond to needs and having 
to ensure that they were 
recruited, trained, inducted etc 
safely and properly. How can we 
streamline these processes in 
order to be more agile and 
adaptable in the future?  
 
How can we balance a return to 
face to face engagement with 
continuing digital engagement?  
 
 



 
Healthwatch, like many organization, were keenly aware 
that by using a primarily digital approach, many sections of 
society were likely being excluded, and that Healthwatch 
would be working on contacting these excluded 
communities as face to face engagement becomes possible 
again.  
 

 Question 3) What do you 
feel the future of 
volunteering looks like 
post pandemic? – Jessica  
 

Another attendee commented that their organization had 
struggled to engage with new volunteers over the pandemic 
as they were not strong on digital platforms and they 
wondered how to go about engaging more volunteers in the 
future, especially young volunteers.  
Jessica responded with some points around incentives such 
as vouchers (if funding allows) or other less tangible 
incentives such as training, adds to CV etc.  
 

How do we engage and 
incentivize volunteers going 
forward? 

End of workshop  Unfortunately, the workshop ended before we could go 
through all the questions.  

 

 

Next steps 

The anonymised feedback from this workshop will be shared with workshop participants, and with health and care commissioners and 
providers, and other partners. 

Healthwatch East Sussex will use the information to guide its own work, including prioritising its annual workplan.  

 

 

Contact Us 



 
Healthwatch East Sussex 
Freepost RTTT-BYBX-KCEY 
Healthwatch East Sussex 
Greencoat House 
32 St Leonards Road 
Eastbourne 
East Sussex 
BN21 3UT 

Telephone: 0333 101 4007 

Email: enquiries@healthwatcheastsussex.co.uk 
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